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MEMORANDUM FOR: Director of Communications 


SUBJECT 


Director of Finance 

Director of Joint Computer Support 
Director of Logistics 

Director of Medical Services 
Director of Personnel 

Director of Security 

Director of Training 


25X1A2 
: Agenda Item for ar) Conference m 


MBO as a management technique has been in use by 


this Directorate for slightly over a year. We will be 


discussing MBO further at the JM conference. As 


25X1A2g 


part of the discussion, I would appreciate your taking 


the time to evaluate how MBO has worked in your Office 


and be prepared to share with the rest of us your views 


on this subject. 


25X1A9a 


AcW/ing Deputy Director 
for 
Administration 
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